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1.0  Summary and Conclusions  

1.1  To consider the allocation of committee places, appointment of Chairs and Vice-

Chairs to these committees, appointment of Lead Members and the confirmation 

of the Scheme of Delegation, as set out in Part 3 of the Council’s Constitution with 

the additions as detailed in this report and to consider appointment to outside 

bodies. 

 

2.0  Recommendation  

2.1 It is recommended that:-  

 

(1) The committees and Terms of Reference for those committees, as 

detailed in Table 2, Part 3 and Part 4 of the Council’s Constitution be 

approved for the forthcoming municipal year; 

(2) The delegation of council functions and Proper Officer appointments be 

confirmed as set out in Part 3 of the Council’s Constitution, with the 

addition of the amendment to the Officer Employment Procedure Rules 

as set out in paragraph 3.3 of this report; 

(3) The size of committees, as detailed in Appendix 1 to the report, be 

approved; 

(4) Seats (and substitute seats) of each committee be allocated to political 

groups in accordance with Appendix 1 to this report; 

(5) Seats on those committees which are not subject to political balance 

rules be allocated in accordance with Appendix 1 to this report; 

(6) Nominations of Councillors to serve on each committee be received 

(details to be circulated prior to the meeting); 

(7) To consider the appointment of Chairs and Vice Chairs (details to be 

circulated prior to the meeting); 



(8) Consideration be given to the appointment of Lead members as detailed 

in paragraph 3.10; 

(9) The calendar of meetings be confirmed as attached at Appendix 3; and 

(10) Agree the allocation of seats on Outside Bodies, the number of seats and 

allocations in respect of Forums, Panels, Working Groups, etc. in 

accordance with the details at Appendix 4 and (with the exception of the 

Housing Management Forum) delegate to the appropriate committees 

the power to make the necessary appointments. 

 

3.0 Background and Proposals  

3.1 In accordance with the Council’s Constitution, the Annual meeting of the Council 

will consider, amongst other matters: 

 Which committees to establish for the municipal year; 

 The size and terms of reference for those committees; 

 The allocation of seats (and substitutes) to political groups in accordance with the 

political balance rules; 

 Receiving nominations and appoint councillors (and substitutes) to serve on each 

committee, subject to the proviso that ordinary members of the Executive 

Committee shall not be eligible to be ordinary members of Planning Committee 

and vice-versa. (Also Membership of the Audit and Governance Committee should 

not include members serving on the Executive and Scrutiny committees and one 

Executive Committee member from each political group may be appointed to the 

Overview and Scrutiny Committee). 

 Appointment of Chairs and Vice-Chairs of standing committees subject to the 

proviso that the maximum continuous period which a person may serve as Chair 

of Planning Committee is limited to eight years 

 Approve a programme of ordinary meetings for Committees and Forums subject 

to the proviso that, where the circumstances are deemed to be exceptional the 

date of a particular meeting may be changed by the Committee or body concerned 

or the Monitoring Officer acting in consultation with the relevant Chair and/or Vice-

Chair. 

 Appoint the Chair and members of the Housing Management Forum and Policy 

Forums and such other standing or ad-hoc forums as may at the time be 

appointed. 
 

3.2 The responsibility for Council functions delegated to each committee, and the size 

of each committee, is set out in Part 3 of the Council’s Constitution. Copies of the 

Constitution have been made available to all members prior to this meeting and 

can be found at the following link. https://www.barrowbc.gov.uk/the-

council/barrow-council/council-constitution/.  The schemes of delegation for 

Officers and Proper Officer appointments are also set out in Part 3. 

Officer Employment Procedure Rules 

3.3 Currently under the Officer Employment Procedure Rules the recruitment of 

Directors and Chief Officers is delegated to the Executive Committee or its sub-

committee to appoint Chief Officers on the Council’s behalf.  Following a resolution 

https://www.barrowbc.gov.uk/the-council/barrow-council/council-constitution/
https://www.barrowbc.gov.uk/the-council/barrow-council/council-constitution/


at Executive Committee on 23 March 2021 an amendment has been requested to 

enable the Executive Committee to allocate a place on the Recruitment Panel to 

the Leader of the Council.  Accordingly, it is proposed that paragraph 5 to the 

Rules be amended as shown in blue below 

“The Executive or its Sub-Committee will appoint Chief Officers on the Council’s 

behalf.  The Executive Committee may allocate a place on the Recruitment Panel 

to the Leader of the Council” 

 

Allocation of committee places and appointment of Chairs and vice-chairs 

3.4 The provisions of the Local Government and Housing Act (LGHA) 1989 include 

the requirement that, where Members of the council are divided into political 

groups, then the membership of its committees and sub-committees must reflect 

the political balance of the council as a whole.  Details of the political membership 

of the council are shown in Appendix 1.   The Council will be updated at the next 

ordinary meeting following the by-elections to be held on 6 May. 

3.5 Under the LGHA 1989, the number of committee places to be allocated on 

committees of the Council is proportionate to that of the Council membership.  

However, the overall allocation must be proportional to the council membership.   

The Council is required to approve those allocations.  The resulting allocation of 

committee places is set out in Appendix 1. 

3.6 The Council is bound to have regard to the wishes of the political groups in 

allocating committee places to individual councillors.  A list of those councillors put 

forward by political groups for each committee will be circulated to members as 

soon as they are available, in addition to any nominations received for the Chairs 

and Vice-Chairs of the appropriate committee. 

3.7 It is recommended that the Council delegate to Committees the power to make 

appointments to outside bodies, etc. appropriate to their terms of reference. 

Housing Forum 

3.8 The Housing Forum is made up of 9 members with up to 4 tenant representatives 

invited to attend.  It makes recommendations to Executive Committee on all 

matters pertaining to the Council’s housing stock.  It operates under the protocol 

within the Executive Committee’s terms of reference. 

Licensing Committee (Licensing Act 2003) 

3.9 Whilst the Licensing Committee is not required to be politically balanced, the 

council has traditionally adopted this practice and the functions under the 

Licensing Act 2003 have been dealt with by this Committee along with other non-

licensing act functions which do require a committee that is politically balanced.  In 

order to provide clarity around these different functions the terms of reference are 

divided between a Licensing Committee and Licensing Regulatory committee and 

for the same members to sit on both committees. 

 

 



Outside Bodies 

3.10 The recommended seat allocations in respect of those Outside Bodies to which 

the proportionality rules have been applied and in respect of Forums, Working 

Groups and Panels are at Appendix 4.  Members are asked to agree the allocation 

of seats as shown. A review of outside body appointments will be undertaken 

during the coming year. 

Lead Members 

3.11 Lead Members were agreed by Council in September 2020.  It is proposed that 

Safeguarding Champion be added to the role of the Children, Young People and 

Families Lead Member.  The Lead Members are shown in Appendix 2. Members 

put forward for nomination for lead members will be circulated before the meeting. 

Calendar of Meetings 

3.12 The Calendar of Meetings for 2021/22 was agreed by Council at its meeting on 23 

March 2023 and is attached to this agenda for completeness as Appendix 3. 

 

4.0 Consultation  

 The Group Leaders have been consulted and have been asked for nominations in 

relation to committee places, chairs and vice-chairs and Lead Members, where 

applicable. 

 

5.0  Alternative Options  

5.1 At its Annual Meeting, the Council is required to give consideration to the allocation 

of committee places, appointment of committee chairs and vice-chairs, terms of 

reference to each committee and the scheme of delegation and calendar of 

meetings. 

 

6.0 Contribution to Council Plan Priorities  

6.1 The governance arrangements underpin the Council’s decision-making 

processes. 

 

7.0 Implications  

Financial, Resources and Procurement  

7.1.1 There are no additional financial, resources or procurement implications as a result 

of this report. 

Legal  

7.1.2 There are no legal implications to raise, the report has regard to the relevant 

legislation and constitutional requirements. 

 

Equality and Diversity  

7.2 Have you completed an Equality Impact Analysis? There are no direct Equality 
and Diversity implications to raise with this report. 



Risk 

Risk  Consequence  Controls required  

That the committees are not 

properly constituted 

Challenge to decision 

making process 

Review constitutional 

make up 

Risk  Consequence  Controls required  

That the constitution of the 

Council is not up to date 

Challenge to decision 

making process 

Failure to comply with 

relevant legislation 

Ensure review and make 

any necessary legislative 

changes 

 

Contact Officers  

Debbie Storr, Monitoring Officer – dstorr@barrowbc.gov.uk 

Appendices attached to this 

report 

 

1 Details of political makeup of the Council and size 

and seats to be allocated to political groups on 

committees 

2 Lead Member role profiles 

3 Calendar of Meetings for 2021/22 

4 List of Outside Bodies, forums working groups, etc. 

 

Background Documents Available 

Name of Background 

document  

Where it is available  

Local Government and 

Housing Act 1989 

https://www.legislation.gov.uk/ukpga/1989/42/contents 

Council Constitution 

 

https://www.barrowbc.gov.uk/the-council/barrow-

council/council-constitution/. 

 

 

https://www.barrowbc.gov.uk/the-council/barrow-council/council-constitution/
https://www.barrowbc.gov.uk/the-council/barrow-council/council-constitution/

